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1.

2.

Abil ity (MEEZTHEAN] [TOLT)

MEABRD RE A TRRADRE] TR,

FRERE HBRORY A TRRAODRE] THoEMLINFEAL, 2aED
EHBOMAT EFE£29 51 LTRIFEAEERERT. £L\hpd IFE] OF
b, BFEAERENLGERERLEEA

MiZE) &E. UTOLSIC TERUEDETIV] ELTHATEET, T4b5,
INPUT (]G onf=1ER) » o DATA URBELTULSER) (CESWLTOUTPUT (EFHEh D
ffif&) %4 H9 PROCESS A Mt%E1 TY,

INPUT - PROCESS - OUTPUT
(Ability)
Tl

DATA
(Knowledge or Know How)

5z onf- INUT s, 2 DATAICE DT, RbEEDH S OUTPUT 2351 EHT
Z &HYPROCESS (i+%) THY. Zd PROCESS %, BERE) Drive L 1= Y Hllf#l Control L7V
THAMN THEEDEESN Ability] TY,

I QTHICEZELZ O MEREME (FEM) |

ECAHT, BENRDSEI A, THIMEEAN=1Q OFT, EEZET 58N [TRD
EEEMNRLDIE TFRIEME] TY, A6, REMICEFL, REMICESE L. REMIC
AL, WEMICITHISENTY,

Z0 THEBMIZ] EVWSEEL, TEEMIZ) EVWSEEICBEMZTEHERVDDEMAN
FHA, FIZIET1+1=2] &LV T#HE] L TALSIEBTHS (GELGSIE -
LE=MoT)] WS THRE) ICESWWTHER - BE -5 - T8T52&TI,

CholE TEZYRT O EDESITBbhdhLMNELEAN, ERICIE MREH
BOEWN] HESYABVDATRETY, FIZIE TAEXBTIMN?1 EVWSEMIZ T
WX, CIEDTY ol EVWSIEANEBOTLDESIHBPYEYLREIZHYFET,



T, FEEBREBEN 11T LA, BW2H (TWho 3AY] TWhat {1 %] When LY
D] MWhere £¥ZTJ MWhy 7€) THow ED & S51Z) THow much LW &5, ENTFSIF] AYBH
ONTHNESIHZOY EYAZLDBLIRETT,

HEA, BEALLTIER, BODOEEIZDUNT MEHBAEE Accountabilityl A#HY %
TDT, FEMIC (BFEMIZ, EVLWSEKREEDT) HFIMEIT HEOLER, BE.
BB, TN TELRVELES TIXEY ET,

3. EQ (F&#IREN) &£SQ (HLErIEEN)

F_T)L-d—IIUIE. ROESHLRENZE TEQ (ZZADHEERE) 1 & LTRAR
TWET, (EQ~ZZADHMEERS (F=—T)L- T &, LEBRFR. #F#)

B EEDEBZEMS (BAMIZESRLTOSDONEEEHMITEET D)
RFEHIEHT D (FRPESIDPFIULERYILVLRFESIET D)
BAZEHEMA 5 (BRERICAN>TERORIFLEEIL-E D)

M ADRIEFEZZHT S MADRBEZSI ERTEDHD)
AEERZLFCNET S HAEDHBRALDEGHEZCLT)

©@® 00

FEEDKFTHGEMRTHLRULNEY, HFEZTH) WS T &E TALHEBED
BBREREZEL THEZT S EWVS2ETY, VEYTHEZT DI CEITENIEFE
REGHARLMELTMIAFI D LI TEFTEA,

TANEHBEDBEEREZEBELCTHEEZTH8EH1 . [SQ (MEMEEN) ] &Th
. TSQ=1QxEQ] EWSKTREZET, §4bhb. N QOESIE. EQLEIT
NEBEWNFE, BFEZTIHENDESE LTHRIESINS, ] EVWSEKTTY,

EQ

SQ

I Q
[SQ (HEMEEN) ] OPFTHRLEFELRRENE O 22y —> 3 08P TS, £
ik, BC TEEC ) 1589 &< EWSEEAIZEBES T, THFLABEEHIEAL. 0
BRI BHZEENOEETEZTITOLEEN] ZEVVET, (Gently Speaking DFFSER)



1.

Behavior (%9584l ICTO0LT)

B Eld, BERNGEBHCEEZEL THFMACRASES

ZDOANIZTESWWSEEA (Ability) AAdH5HH] . ZDOANSD OUTPUT %R THIE
FTHLUNMZBEDERFRIZ, FOAD TAERY (Personality) ] (. TDADBEER -
Bkt TESENAOHEE (Behavior) ] Mo HIET DL HY FE A,

B PREBE DO ANR
Personal ity

Personal ity = SEIREEE :

Behavior

B4 ::$[ Eﬁ%-ﬂ%%t}::$

B Mt A D Personal ity . ZDOADHER - E{KHI7%: Behavior MSHIFEL TULVS
DERLESIZ, HBA FEFORABEDAL) IFBS D Personal ity B EH - BERg971
Behavior Mo HIFE L TWLVET .

BIZIFTEREANSHISH L THEABELVETHOEREZ ENE, A FEFCEAED
AR) [FESE IABELWVAL] EHETSHTLES L, BoTEMY LAIE TRY
2IEVALL EHIETHTL &I,

b A EFLREDMAL) NoRZ5 B2 & B2EENERELTVNS B85
EDMEIZIK. BLFr v THHEINLHNFELAN, DA EL THEE2T D) £LTE
BELRERZEFHEOOME, thA HEFEVLEABEOAL) MoRZS B DIF5TY,

Fz TADNBIFRORFEIRENoDFEHRTHD] £EDN. TAZBETDE—HNR
ERZICHOEL] LOTIMND, HETEDKSITEHRAL., HFRELE I, —BEfIA
(HBFCRBEDOAR) ICMRIFonf TR BREIBEZICEHFEY FEA,

2. BEM - ERNLGEHORELZEZANIE. M7 Personal ity B ZEH S,

LT AT, CCTRIREIZT B Personal ity &k, LK FT TA LB EDBREREFRE
BLTHEZITHLETOEME] EVWSEKRTHY . TZFOADEHOREEICEONDIER
PHEY EWSEKRTI,

CCTEERIEIF, TALEB O EEZREZAL THEEETd 5] £T, EDLSL
Personality M7 S RIC (REEFRLLT) fEAL. ED&K 5% Personal ity A< 4+ X
I PFAEZERELT) EARTHAMEWNSZETT,



TO—EBRIE, 5KD TBBEOFOERS>F-AR] ITHELLBEWODRAT TF Ty
DUVARELTIELCESL, BEM - BERMGED LS LEHPOREE (Behavior) A
AL E DBBER] ZEEFITE2MBEINYNV=EIFETL LS,

EEOSEOC. RIS NE-ERIE. BEIZXEZONFEEAN, BZXBED
BE(RMEEEOCREE (Behavior) DUV EDVEDNEESTCIZTHILHHD I ENTESIE
TTI,

VDEDVEDDEE - EAMALEFHVCEEZHOHDH. LD ZEEERNICHGT
5 (#8YIRY) T&T. RPITERE LI ENAONATEEIE (H=YEHME) L. BS
BEDXYFFELL Personality E LTEFT BIET T, [HL., HEHDD)

O
IHHE RS
ZENR BoRE-EHLAEL,
&k7F ERFLPH A
BHZITE K&ty HFEEAL,
ECBY B EZERM., TOBRY,
ErrfErRE BECEREAZW,
3=ty B o ¥IET L7ELY,
EI=E 10V BRZzEBHAL. MElTEL,
Q= F)T4—LDRY
IHHE RS
REY. #HREBE BERES REPEERELDEN,
fth g~ HECE PR - B EE TRILGREE,
B S8 BEOTRE BHEEESHEL, TCISBYHET,
xt NB D o Dk DR THECEREORENTERL,
WinFEEER. BOAM Bi2h, HEE0T L, AITERGL,
®E QLnfEEH
] = A
BREEDORBZEBETESEL. | BEORIFICKESINTLES.
RFZEHIETERL, HALBPRBRYICENM TIRSIES.
B8 T onagly, st L THES A,
b ADRRIFZERHTEALN VEDTFEADEENGT L,
ABEBEFRZ LFRETSEL, S TILA—F—,




Cooperation (RAEMICHEILSIL)

1. M5 2HR (EEMNYRE—C2008) (SRR

AZAEBSANTIX 1 THIEIZZTHEEE. (A1, A2, A3) M3 A&, (B
1, B2, B3) O3 AN ZETSEELTHETDHE, 1 AEFYDNT—D
FKIBEIEDLSICELBATLLEOIMN?

1%t 1 D5 E 3%t 3D E
A B (A1, A2, A3) —— (B1.B2.B3)

HHILDBEFENEBRNICBIELI-E S, Bohi-fERE. (3 3DMEIETHRIES
N1 ABEYDRT—IE, 131 OMWEIETREBS NI 1 AHY 08T —& Y $E
LINEWN] EVWSEDTLL

OAONEEER, [F—LT7—7]1 ELWSEVAT. 1TADBZEDI/BLULDANI A
DBBIZEBESNSIDDESICEVWFETN, [F-—LT—V] EVWSDEF, RF ThES
HEDI EVSIEY THRE—DaZE<CI CEROMBRNFERA,

CHERBERMFIRREDODNODANERTELRBICEICT S ENTE., [ZHDE
TANBENFAZRTRABSYZLTRYBES] &b, TRAICGD ERIZIT—AE
D] EVWSHBRENHYET,

MR GHE AHVFEZATHAITOLEIBICENTH, ERICE MEH%E
BLELW] AKYD THRAZELEI ADESHNZBVERLHEERLHY. Chod
AR WNNZED TEELGA] Z5IEHITDIIRROFTFOESIZHLRELET,

T IBB LN EEZED D] WS ElF. S5 LT TEMMYRE—D
2] OIREBIZHESHEWESIZ, TRHAT D] ZEP NIL—ILEREIESFT S &N
HBIZHE>TWETAIERYIBFEEA.

2. B57®OUTPUT AMEFICE > THRBA INPUT 12D K5 CHEFEZT S

ARG HEZEL THEZT S (ALHBEORBERZELTHEEZT D) &
WS T &I BEIE HYD—DT—LTAUN—DEENNNRAZLEFLRENTITE
BN ORBIGET—ILITET 2DITETVET,

2FY, FEEFBEHP—ATTELLOTEEL., BN GEELVSILDIE. BWE
ERL., MEEZEHRITH-HDOMLED INPUT & OUTPUT )ESETHY . B D OUTPUT A
MFIZE->THRER INPUT IZHB K S IZEDBITRIERY FEA.
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INPUT—| B %9 |—2OUTPUT INPUT—| # F|—->0OUTPUT

M&EGZ] EWVSDIFE, BAITEST IF#EH] EVWSEKRTIERGLS, FICELT
LRELE (RO T < D LAERNIEIEBWDITS) . Ml (F—L) ITE>THREL (U
B - HRMICER (T—IL) [2ET D) EEIEKRTY,

3. MBIL=A2N\—DA Ty FETI Ty FORBERDEZREDL S
e & F, Kk, —EDEMZEZERLIZY., —EDMEZERR LY T 58I,
BB A N—ZBY, RETHFEETHA UL, A= ES5 LoBBnhBERE

ELIETY,

R ETEIC & DR ﬁ BHHDER & MiENER

OUTPUT ~INPUT OUTPY

% >

QUTPUT.~ INPUT OUTPUT.~ INPUT

INPUT INPUT
S OUTPUIG A o 73—] <)OUTPUT. INPUT (< OUTPUT

ThEbhb, HEIAVN—DT I Ty bHIMDA VN—DOFRBELHA Ty MY,
ZFDAVN=DT I LTy EPRESITHDAN—DOFBEHEA Ty FElEBHENS
AUN—FDA LTy bETI Ty FORBEHEDEREDCSHIETY,

MAROEEICGY <G (B LWMEENLEWN ] EWSEEZEICLEY
A, HBOBEMOMEICERERL. BoBATHBO-—ELG oL, &ELERR
BEERZBELCTHCRRIHUMNMIL TBEAL LS E2RETIERFHY FEA,

ZI5THEINIE, BOoERITREENOERRIRNESMEZBIT. BoBHMT, £i=
FEEFE > THBZEIB LT MBOEEICLALSTIC) TBERLLIEHET S U
MNZFBEWLTLE S,



Development (HHZSHEYBLSTSEWVWSER)

1. FEHNRE (Development is Principle)

[FZHNRIE (Development is Principle)] EWSEEFXTEDEKRLGIEEETH
FEINERNE S -EET. HEZBAIARZHMFTZREF BAHEFSB K Y
TRLED] EVWSHEEERI-EAI L] EVWSEKREEEFIBRLTWETD,

NEFELDANRICHTREFESRETY . EHFDODABTHASRY ., £TH IBABES
BEYRLKGD] EVWIDITFICSIFITEFEEAN, T2 E2fEMNLT TBHARFSBELYR
K7GB1 EBADBELIITTHI LN, £EEHHHAFFICLHBIFT TS,

BL. =EiEgRE THRXSBLYREATHN] EMAKREICESIDLEITTE TR
TH1 FEIANGVIEDANEL, oEEHMIC THRZSHEIYRBTRCT DI &
WS TEZZER] THHELEE>TRVERVETY,

CDTE%E TEE] v TR [CESMATHLRELCT, AEFSELYRWMEEZT
51 EVWSERY® TBAARSBLYBRLEBRICGS] EVWSEBRZHL, §HER
g e, ThHEZTHER] THHETTY,

2. SYRWVWBEBHD=-HIZHBIKRET H_ &

MEERETNIL)Z—2 8L EVSREIE, £EETTEELS, TEE] ITHETE
FYET, 2FY. BLAEDHIO [FHH] © EE] ICBEFDER (84IZB7 DOERD
ZHELTLFELoTWTE, ABDERIARLEDEEA,

#HTHL—BE24KELAMAGC, SEDOSHOMABEHE TKYRVWABR] T&KYRL
T P TERYRVESD DEOHIZPYCYRBHLTERET S, (EhEbEhZEER
HRIBOZEICBAEEET M) IT&-T, HEHOKBEIRECELGYETS,

BIZHFICHT I MBOIXRIZTTIEEGL ., LGABEA-HEAELELTORBEED
51012, BA0O MELE] OBRAhLEMZEINT MNREI 3§52 . WIhlx MEE)
& TES1 OKE%4 T53ZE Development] &> TRET A TL &5,

f=rBRE ML EVWSEHEATHESEOIXRICLESORRICLFEZRLSZ &
ZEAHANE. HERBABRLENEDL. RLELSIC MELLY EWSEBTRLC NRREl %
BRI B ENTELGNTLE S,



3. BEZR - TEARMICHEZTHELS 2L

MBOIL, BRTIX TBEEE] LVLWSREBETEALTHWWETA, EFEIZNIZHZA
TRSZELEFT, MBOMWELS IEBERERED/ IILvEE] LERSNTERS
NTWBHELEZD, ZTOERDVEDIECDREICHKITLHEELINSLTT,

REBETHASFSvh—IcEnlE, TEBEEE] DERIE. MB O=NManagement by
Objectives and Self Control T#&UY. Objectives I[&. EEEMICIXFEMNIZ THE] &
REhTRULWDLENEEA,

LHALEMNS, EEIL, Objectives EVWSFEEDEKRZE., BT TORR] LEEL
FT, EVMEANIE TTS Lz EFRTILEBEOERKRENL T5HY LV &F
KT BESDEEWREZ FH 0bjectives LD T,

S 5(Zand Self Control EWVWSEEDEKREZEZEZEHLENIE. FNHERIC & D&
Tl (DFY /7)< TIEEL), BAICE->T TBRMTARMLZSIESS T O
R Lo TWVETFNIELE S HWNIT T,

MB O (Management by Objectives and Self Control) &lk. ELLKFIERThIE TH
BEE T, FRNICHEZTHI L] T, TIhIE TBHRAZSHKIYRKCT S L=
Development I~ BHEIH THEZEE T+ Motivation DEEI R A 2 FHEDOTT,

4. HEERICHHTTHRET S &

TRIFAERLGIAO—0 MRRAKES] ZRIRLEZLOTTA, Chldk. ABAE
CEBEADHEKR (=F5HYEVEHFRTDHECAHICATTOEESHREDHRK) 2L
THRH - ARMICBHEMAToR TSI EEZRLTVEY,

REQOHR —
Deve | opment BE DK
BRFID K
&R E DK
EFDRK

ECHTEERIDHRZ., TABIRREIYRCEELZLEICHEMAITONATILNS ] EFER
LTWEY, 34hLE, FRETHALYRBREMIZ, BHEHTH S K Y ITHEMBIIZ,
SHICHEZEEL. HEDOERBFICAM T, HEICRRLED ETHDHNAMTY,

BAR%SB&LYRL (HEDRE BN -BEXRELEENE) £V EFKL.
ThZBLTETET ITS5LEWM TSS3HYEL EFRTEHZECANDED (HE)
NDEFRICHEITTHAXECERE LBCKET 5 Z &5 Development LD TI,
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Education (BSBE&ML IBIEHT) &)

1. PREJES. EITHH5 Education DEBK

Education £WWS BEIF IFEFHI LREINDH I EAFETT A, Educate &LV S FE(E
ARE TBI1EFHT I EVSIBHKRTH-T. [#Ad] &b [ETH &b, fidrzE TFIFRE
T EVLWSEKRTEHY FHA,

FEZ, EREBERTHEAN -BEALGEEMYD TFHAL ITHLTTE R,
WESolahE [BAD] &N TETSH] EVWSEEMERLVER, DR ELESR
FRWEEA,

xt-. PEDDTIE. SD (Self Development HEEH) M THEDEE] OHET
HY. OJD (On the Job Development) MZFDHFILHIBETHY . LVbHid H2EEHHE
mEOF f-JD (Off the Job Development) IEF N S DHEEFERIZLMBETEFA,

0ff-JD

o

#HisRAZE (OD)

(GE) #A#EBA% (0D=Organization Development) = TADEEZRET B O Y ]

LHHA, BXOFICH THRERI EVWSEELHY. BTOER] NEEBOE
BRREIDVEDOTIA, EARMIC TERERE] FRABENESOTH-T, @I
T B TLWTHLERPEERN Al £ TBETTIND] bIFTRERHY FEA,

2. Education MiEH% - S

U &OIZEducation EE-THEM(AIZR/RELD LT HM) ITK>TEEMMEWVET,
BEEE B D Training, 18 % B0 5 Teaching, =8 - B - BENERE Y
755 Coaching, ZHLIBIIZDDRE Z1B1=ULV 5 Counsel ing Z2:EIRTRETT,

fL—=>% Training
T4—F >4 Teaching
a—F25 Coaching
hHot1) >4 Counseling
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3. Education TERDREINEH D (AZEZ D) M

Education £ L\S DI, FAISHADMN=-HB T, BLEEDAMIN [EHB| DTHITAIE
ENNHYFHA, BIZ THHEBD) CE&TEZ, Moo= &LEHB] & T
HY. HitTxBd] C&TH, THELGISF-ZEAEFES] £5IZHBTETT,

Pl LE AR

N=IF)T4—

EAA/PEDEE

LM L. Education TEZLZITNIENTHEWL (EZBENTES) ZEiE. EiFxtE
LOHBORMEFTE LG, HEZTHLETO 58 - BEOFDEIE] THY. #
DHLEITHEDB TEZF (BENREZ—) PEFEDOTIE] THHAEEBEIEZET,

—A.N=IF)T4—] BEDOHLEIZHD TRE] (X, —5ZFBLTIFEAE TR
| THDIAEEZAANRBVWTLELDS, INE £EZ5) ZELVUE, ThEXREICE
BLIO2AT, TIHoRTHIHADEEOCEHOREEZHNHIANBINTL &I,

4. THE%29 5] LTORKREKRE

MIEZ95] LTO. UTDES%G THRERME) 2EHIT O ENEETT,

BB - BHRMICERSNESZEERE - & - TECETI SN,
FERE - GOEM - —BRMERICEDSVT. BoHIBLAGACHEETHLAIL,
BZERE - AEMSHIETOCEBEROONGNGHEFEET DL,

SBOERE - MBI ARUAVFFEEEIESEOEMEEZRLTERICERT S LRI,

B THERSBICH - TER - uE - TE(CHFEZR2T 5] & RIZTESBYIC
FIFL AN SHEEZT D] &, RIZEBPDHIHMNEEZET EELGAOHEET
51 LRI, PATIEIRDAY FOEMAMZEL TEETEHRTHILARNILIZELET,

MtFEZ9 461 CEZBLT THRT DI EVWS 2 EF. LEDK S LRRERIEZIE
[CWBHETY, Wb TFY] ZHBATH, LRORKRKRMBEICELGZVRY ., X
Tond, E<RELEBMOBALEONT. iI&YE THEERR] IIFELFEA
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Faithful EETHLI_LDEX)

1. ABFHENERELTO T

F:“%’&

RERE

AFFHHEOER (MZEEHET HH) (TDNTIE, MEBE - 8D - EH) LWVWS=FEHRT
BT SEEPL. TTHEMR] VWS ZERTHM T AEELE. MEFTET M.
INETNDOEEICE>TEIEETETY,

WFhIZE &, THEET S LTO MEE] FELHTERLER GHEERELT
EFTRTHERELT) THo T, TARFREUTOL S BEBICHSMESNE
Y. (BLEFRORED MEE] FHEDEBDHFITY )

@D WEM Faithful o B LTER - BEICRYECRERE
@ 1AM Cooperative e FRERNICIRER - B LA EET T HHEE
® EHER Responsibility -+ REFCTHCDEREZL > THEFIZRYBLERE

[+
2

2. WETHS Faithful £LV52 &

tEE%9 5] £ETIEHETHS Faithfull EWVS T EIE, BIZIERDESHZET
J. UTEWITHhY HEEZT D] ETOREEICBEEZLST . —BMIZ TAPLEDT &
x5 HEEIZELDEDTT,)

ORE" Y At
BHEICES L. BEDOWV-Y, REIELEZYLEWI ETY, BAaBF4 By
&HYD) BNPHETERZMIF-Y ., EEIZHEWVZY LRI ETT, APE
DILIZHLTHETHDLETYT, BER. ERELEEICEDDHI LT,
@ BohknIE
EVEZANIEL, EECFEEELA. BAEFEEZELTHEELES > ELABNI L
TY, BYDOHA LY., BRECHERCIL—ILEZBETEIE, BOMNTIREI L
EFEFTITL. ADEWZILEZY, EWRZELEWLI LT,
@ #BhirnI
BAICKUGED (Z&) BHIDERL &SI, APHRIZEXRTGED (2
L) BBYET, BELD (FIEHED) KUILED (Z&) #EAICLEZYIE
Tof=Y LigWWZ &, BERespect ¥4 &TY
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3. AT S Cooperative &ELVS T &

D EWES (HELZWIZFS) I26hEd. EVLSEKRTIEEL,

WA THS., EVWSZEIFX TERFZ) &htEdl &5 T ETYTAA, MHlmIC
BELTHEEEZEDNS LT THEED) BWIZS ) H THED) HERGWZES) IZE
HETW DT, ABNLEREBOEKRAHY £ A,

@ VEYTATHLRZDIEMBTIEALY,

EMWBEELSTUVEYD NEFTED (HEAEFD)I AVRELTEHVEY THE
NEPS>TLFELTHHEBMLTHBIIRYIEFEA L. RFHIGRBALSHZITHER
BICZENFEXRZLGHERLEMEBELEONFEEA,

@ HRD IRR L] #HLF > THBIO TRX k1 1295,

B0 OUTPUT BB FICE > THRER INPUT 2B &S ITHBZEOH LT ITAIEEY F
TAL. BRORETERI ML (AREA) A, HBEADAY ILERE - &KIC
BAESICHBEEDLTITNIERY FHA,

4. EE%EES Responsibility ELVS5 2 &

® MERGBRICH->THBICRT 51 2Ll THEEI BH b,

RED TERI (F@iELo I5E)) OF&RE. TERGRICHE > THBEBITRL., <t
MELTOEEEZITDH] LVWS LTI, BRGTICRNLT . FEICRSAR(THh
EFZDRETES (FGEICK-TEER) X5, LLWSHETEENHYET,

Q@ MHHEm NERE - AX - TE] I TEE] 280,
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